
 School Board Candidate 
 Brian Mottaz 

 Candidate Name: Brian Mo�az 

 Address: 1320 E. Hwy 124 Hallsville, MO 65255 

 Email:  mo�az4schoolboard@gmail.com 

 Children: 9, 10, 20 ('21 HHS) 

 Educa�on: 02 Graduate Hallsville HS 
 BS University Central MO Construc�on Management 

 Background:  I am a na�ve born and raised in the  Hallsville community. I was born in August 1983 and 
 graduated from Hallsville in 2002. I went on to get a Bachelor of Science degree from the University of 
 Central Missouri in Construc�on Management. A�er gradua�on I went to work at MODOT and City of 
 Columbia as an inspector for roads and bridges. I am currently a Damage Preven�on Specialist for 
 Ameren Missouri. I have been married to my wife Heather since 2011. 

 Children:  I have/had 3 children in the Hallsville  school district. Currently Brock and Zeke are in the 
 district. Brock is in 5  th  grade and Zeke is in 3  rd  grade. Dalton (stepson) graduated from Hallsville in 2021 
 and ge�ng ready to graduate with his associate degree from MACC (Columbia) u�lizing his A+. 

 Community Ac�vity:  I officiate football and have  officiated basketball for MSHSAA. I am currently 
 officia�ng football and have over 10 years of experience. I have done all levels from youth sports, middle 
 school, high school, NAIA, Juco, and Division II. I have spent unlimited hours of �me helping our youth, 
 schools, and colleges mentor kids through sports. I have also coached many of our children's youth 
 sports team such as: HYBA, Hallsville Li�le League, and HYFL.  I have also donated �me in the community 
 through 4-H as a member and parent. 

 Why I Would Like your Vote:  I want to be a school  board member to con�nue serving the youth and 
 community of Hallsville. I enjoy working with and mentoring our youth and providing posi�ve 
 experiences for them through educa�on and ac�vi�es. I believe this is a great community and school 
 district. This is a way for me to give back to the district and community which has supported me and my 
 children. 

 #ALL IN 

mailto:mottaz4schoolboard@gmail.com


 What is your plan to hire and retain quality teachers? 

 This is not a problem or issue that is unique to our district or state. There is a nationwide and 
 statewide teacher shortage. In my opinion this is due to the education requirements of teachers 
 and teacher salaries. It is difficult to get students to enter the field of teaching because of the 
 cost of higher education compared to the salary they make. As a district and community, I think 
 the best thing we can do is appreciate the teachers for what they do and the sacrifices they 
 make. We can also be respectful when dealing with issues and problems in the classroom. Be 
 understanding of these differences and opinions. Where we have common ground we need to 
 focus on these items and keep working toward our common goal of quality education. Be 
 understanding of the challenges we face, and know we are all on the same team with the same 
 goal of quality education. If we stay centered and do not go to the extremes on either side both 
 the students and teachers will be successful which leads to a successful school district. 

 What is a School Board member's role and responsibility? How does that role differ from 
 the role of superintendent and/or administration? 

 The school board job is to set a direction and policy for the district. We represent the community 
 and students with the decisions we make. The school board is the voice of the students and 
 community and the board represents them.The board also oversees the budget and taxpayer 
 funds to insure funds are administered properly. The superintendent and administration carries 
 out and implements the school board direction and policy. Ideally the school board, 
 superintendent and administration are working together as one team to provide the best 
 direction and results possible for the district. 



 What are the strengths of the Hallsville School District? What would you like to see 
 changed and/or improved? 

 I believe the strength of our district is our community. We have a community that is engaged in 
 our students and the education they receive. We care about the district, students, and teachers. 
 The community understands the challenges we face such as shortages in: teachers, custodians, 
 bus drivers, and hourly positions. The community has been very supportive through their tax 
 base and bond initiatives. They also support our students through extracurricular activities and 
 interest in their performances. 

 We also have great teachers in our district along with great staff. For example: athletic directors, 
 secretaries, principals, etc. Teachers and staff care about their students inside and outside of 
 school. They sacrifice financially through classroom parties and assignments as well as their 
 time to go above and beyond to help students and make it fun. 

 One improvement that I think can be made is school board communication. This is not a 
 criticism of the school board or administration. I believe the board can do a better job of outlining 
 and communicating the problems we are facing and the solutions we are trying to implement. 
 For example the 4 day school week. If the board had clearly stated the problem and this is the 
 solution we are looking at I think the community would have better understood and might have 
 gained more support initially. These problems and issues need to be easily defined and put in its 
 simplest form while having a clear and defined voice while trying to implement changes and 
 policies. As a board we do not need to beat around the bush but rather put forth these 
 challenges and state them in the open. And then let the chips fall where they fall. 



 The 4 Day Week is a hot topic, where do you stand on this topic and how will you vote 
 if/when it gets brought up again? 

 I know that this has been a very passionate and emotional topic for everyone in our district. I 
 understand the passion around this topic! I believe we should all be passionate about our 
 children and the education they receive from the school district. The school board has already 
 approved Plan A of the 4-day school week for next year (2024) school year. Plan A was to keep 
 everything the same as this year. I believe this was the correct decision. I know there are a lot of 
 opinions on the 4-day school week and what's best for the district. Whether you are for, or 
 against, the 4-day week, I believe it is important to keep things the same for the next year or 
 two. This gives the district time to collect the data and see if this is helping the issue of teacher 
 retention that was facing the district. It also allows the district to collect the data on student 
 education to see if there is any correlation between the 4-day week and the education of our 
 students. Once we have all the information, we will be able to make a fact-based decision on 
 the future, and if this is the correct direction to continue! I believe with all decisions made by the 
 board and district it needs to be grounded in facts and not an emotional response to the 
 problems that we face. 

 Follow-up to above question: The school district is in the process of collecting data, 
 analyzing curriculum, providing retention opportunities to students, etc. If after collecting 
 and analyzing the data, there is little to no change, will this impact your decision or 
 stance on the topic? 

 I do not believe that the data will be flat, or not show any changes. I believe that the data will 
 show we are either meeting the goal of teacher retention, or show that the education of our 
 children has changed, or some combination of the two. 

 It is important to note that struggling students are receiving additional instruction on some 
 Monday’s days to help catch them up. I personally would like to see this program grow and 
 more teachers take up this opportunity to help kids in the district while making a little extra 
 money. Depending on where a student's grade level is, for example high schoolers, it provides 
 opportunities to make college visits, work to pay for a car or insurance, and get into a career 
 field to find out if they are interested in that area. I Would also like to see the district provide 
 opportunities for primary and intermediate students to learn with a “hands on” education 
 approach. Even if it is at cost to participants with classes such as: gardening, baking, archery, 
 golf, physics (building simple structures), wood working, drama, dancing, music etc. Allow 
 teacher and student interest to decide what direction the class takes and where they go.I 
 believe offering education opportunities for children with a hands-on approach rather than 
 traditional school setting would be beneficial to the students and offer teachers a way to make 
 additional money in a fun and educational way. 



 -What is your plan to remain in compliance in regard to meeting the needs of special 
 education students when staff shortages exist for extended periods of time? 

 Special education positions are the hardest positions to fill in education and face the greatest 
 teacher shortages. It is a challenge our district faces currently and will continue to face in the 
 future. About 10 percent of our student body has a IEP’s. We have to find a way to stay in 
 compliance as it is required by statute. We are in the process of hiring a new Special Education 
 Director and it starts there trying to solve this challenge. 

 If there is limited money and decisions need to be made about the upcoming bond 
 project, what would you prioritize? 

 With my construction management background and work history I will be able to ensure the 
 bond improvements are constructed and administered correctly. I have a lot of experience with 
 contract administration and construction. I have worked with design teams/firms, construction 
 companies,contracts, and excavators extensively in my career. I have been able to handle 
 issues as they arise and be a good steward of the taxpayer's money. I know that I will be able to 
 make sound decisions for the district as well as planning for the future regarding Prop B. 

 The Board recently approved the middle school addition, track, and turf for the football field. I 
 believe the board has to keep promises made to the community and taxpayers through bond 
 initiatives. By approving these 3 things the board is keeping the promises made about Prop B. 
 We also have a guaranteed maximum price (GMP’s) for the construction of these facilities so 
 the district is not carrying the risk of any additional incurred expenses during construction the 
 consultants are. 



 Random Questions Drawn 

 Do you support Career Ladder for teachers? Please explain your answer. 

 I support increasing teacher salaries. We have to find ways to encourage people to enter the 
 teaching profession and retain the teachers we have. I do not feel like career ladders is the best 
 way to do this, but would support it to increase salaries as a last resort. Teachers should not 
 have to deal with documenting development and mentoring to receive an additional increase, 
 when they are already doing these things regardless if the career ladder is in place or funded. I 
 feel like increasing the base salary and salary increases is a better solution than giving them 
 career ladders.This way teachers know salary upfront and not as dependent on decisions made 
 outside of our district at the state level. It also takes the burden of documentation and 
 uncertainty away for teachers. 

 Do you support a student school dress code? Please explain your answer. 

 I believe that all students should have all appropriate areas covered while at school or at school 
 supported functions. I do not feel this is an issue we need to get deep in the weeds on. If a 
 student's clothing or lack thereof is distracting to students or promoting something in appropriate 
 administration should handle the situation. 

 How involved are you with the district at the present time? Do you attend school events, 
 and if so, what percentage are athletic events and what percentage are academic events? 

 I feel like I am involved with the district. I attend events and support our student body that align 
 with my interests or have friends or family performing. I believe that it is important to have 
 extracurricular activities opportunities for everyone. There should be a wide range of activities 
 so everyone feels represented and has opportunities to showcase their talents. I believe our 
 district does a good job of giving these opportunities and the community does a wonderful job of 
 supporting them. 

 What will you look for in a new superintendent when Mr. Downs retires from the district? 

 The board should look for a candidate that aligns with the community and district. It should be 
 someone who embraces our culture and is proud to represent this district. They should be a 
 strong leader who supports staff and listens to the district and board members. 



 Missouri teacher pay ranks near the bottom when compared to other states. The district 
 receives most of their funding from the state and federal government. Would you support 
 a tax levy increase to increase faculty and staff pay? 

 Yes, I believe a levy tax increase is something we should look into. If we cannot fill open 
 positions due to low pay we have to do something to get wages competitive to the private 
 market. It would depend on the levy increase and what is proposed for my support- but we need 
 to find a way to fill positions that are needed for the district to operate as it should. If the only 
 way to get salaries competitive in open positions is by a levy increase- we may have to explore 
 this option. 

 How do you plan to stay active on new/adapted MO bills and laws that affect our 
 education system? 

 Board members need to be aware of bills and laws that get passed because it can affect funding 
 coming to our district. We have to be aware of what is going on in Jeff City and Washington D.C 
 so we can be prepared to handle changes in funding or policies that affect our district. I believe 
 the board should be proactive rather than reactive when it comes to these issues. But we do not 
 need to be in a hurry. If we are watching what’s going on at the capital, members will have an 
 idea of what is coming our way. 

 What do you think would be one of the easiest ways to break the trust between the BOE 
 and all stakeholders? How do you fix that if you see it happen? 

 I believe the fastest way to breakdown trust is to either not be responsible with taxpayer funds 
 or not do the things we say we are going to do with funds. It is important with bond money to 
 fulfill the promises made. The board should not overpromise or underpromise where funds will 
 go. People generally support schools and their mission as long as they do not believe waste, 
 fraud, or abuse is happening. Everyone in our district pays taxes. They just want to make sure 
 their hard earned money is going where it should be going and not being wasted. 

 Over the past several years, the district, has run several ballot issues (construction 
 bonds, operating levy). How have you assisted in getting these issues passed? Worked 
 on the committees - participated in canvassing - voted in the actual election? 

 I believe that Prop B passing was a good thing. It was not a tax increase per say but rather just 
 kept the tax rate the same. It has allowed the district to make needed improvements and I 
 believe these improvements were needed. I did mispeak at the forum when I said I voted for the 
 bond. I do typically exercise my voting rights but did not vote in this election. I previously and 
 currently support Prop B and the district. I have promoted the bond to friends and family and 
 believe this is a good thing for students and the community. 



 What is your reason for wanting to be on the school board, and what preparation or 
 research have you done to prepare yourself for the job? Would you vote for or against 
 the 4 day week, and please explain why. Please be specific in your answer. 

 I have thought about running for school board in the past. I decided that now was the right time 
 for me to run with my construction knowledge and background. I am used to making decisions 
 in my profession even when it is not popular or hard to do so. I have been attending board 
 meetings after filing so I am knowledgeable on most issues and the challenges we face. I think it 
 is always a positive thing to get new perspectives and ideas. I believe this is a great school 
 district and it supported me while I went through school. Now this is a way for me to give back to 
 the district that supported me. 
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